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1. Preamble 
1.1. PRIDWIN recognises that, it is important to strive towards the goal of employment 

equity in the workplace and to comply with the requirements of the Employment 
Equity Act 55 of 1998 (the Act). 

1.2. One such requirement is that all designated employees are required to take 
reasonable steps to consult and attempt to reach agreement with representatives 
of its workforce on matters prescribed in section 17 of the Act. 

1.3. To further this end, PRIDWIN has established an Employment Equity Committee 
(EEC). The EEC will represent the whole school, across all its sections. 

 
2. Purpose and scope of the EEC 
2.1. The EEC will be consulted on, and will collect information in respect to, the 

following matters: 
2.1.1. The employment equity barrier analysis which aims to identify employment barriers 

which adversely affect people from designated groups. 
2.1.2. The preparation and implementation of the EE plan which will achieve reasonable 

progress toward employment equity at PRIDWIN. 
2.1.3. The preparation and compilation of the reports to be submitted to the Department 

of Labour (DoL). 
 

2.2. In addition, the EEC will monitor the implementation of EE at PRIDWIN. 
2.3. Representatives cannot take any decisions without having consulted with their 

respective constituencies.  
2.4. Representatives are also cautioned not to use meetings as a platform to raise or 

address issues not related to the purpose and scope of the EEC. 
 

3. Responsibilities of the EEC 
3.1. Responsibilities include the following: 
3.1.1. Representing respective constituencies in respect of those broad matters identified 

in paragraph 2 above. 
3.1.2. Reporting back to constituencies on the progress made with matters discussed at 

the EEC meetings.  
3.1.3. Official minutes of meetings will be used as the basis for reporting back to 

constituencies. 
3.1.4. Monitoring and discussing the actual implementation of the PRIDWIN EE plan (the 

same process will be followed within individual sections). If any issues or concerns 
in relation to the implementation of the plan are raised, these should be addressed 
during meetings. If necessary, these concerns or issues should be addressed and/or 
escalated through the appropriate channels. 

3.1.5. Staying up to date on any internal EE related developments. 
3.1.6. Performing all responsibilities, tasks, duties, investigations and surveys assigned 

from time to time by the EEC, always acting in good faith and in the best interests of 
the school to ensure the implementation of the EE plan. 

 



3.2. The EEC is also responsible for monitoring other EE related strategies and initiatives 
within PRIDWIN. Such strategies and initiatives will include, but are not limited to 
the following:   

3.2.1. Recruitment, selection and placement, and promotions 
3.2.2. Training and development of members of the designated groups 
3.2.3. Mentorship programmes 
3.2.4. Bursaries, scholarships, internships 
3.2.5. Retention of people from designated groups 
3.2.6. Diversity management initiatives 
3.2.7. Reasonable accommodation for people with disabilities 
3.2.8. Disputes surrounding EE related issues 
3.2.9. EE related grievances 
3.2.10. EE related communication to all staff 
3.2.11. Special EE related projects 
3.2.12. HIV/Aids initiatives 
3.2.13. Identification of barriers in other policies, processes and practices 
3.2.14. Amendments to existing EE plans and reports 
 
4. Code of conduct 
4.1. Members of the EEC are required to, at all times, act in good faith and in a solution 

orientated manner. This involves inter alia: 
4.1.1. Acting as a representative of the EEC and not in an individual capacity. This may 

mean putting forward matters raised by their constituencies with which they do not 
agree. 

4.1.2. Attending all relevant training and developmental sessions. 
4.1.3. Attending all meetings, unless prior arrangements have been made. 
4.1.4. Behaving assertively. Listening to others as well as putting forward EEC views; 

treating others with dignity and respect; dealing with issues (rather than attacking 
or deriding persons); looking for solutions and being willing to compromise. These 
behaviours are particularly important in times of conflict or disagreements. 

4.1.5. Dealing with issues within the confines of the EEC and not spreading gossip or 
rumours.  

4.1.6. Acting, at all times, as a professional committee member, and treating as 
confidential, information or issues as per the request of the committee until such 
time it is appropriate to share with all employees. 

 
5. Structure and composition 
5.1. The EEC will comprise of at least 5 representatives.  
5.2. The EEC will broadly reflect all job categories within PRIDWIN. 
5.3. This guideline will be followed unless there is reasonable evidence or grounds for 

not being able to do so. 
 

6. Nominations 
6.1. Employees nominating representatives should as far as possible be from the same 

occupational category or level. Alternatively, if no representatives are available for a 
specific occupational category or level, a representative from another category or 
level can be asked to represent employees from that specific category or level. 



6.2. If more than one person is nominated in a specific category an election must take 
place.  Nominations must be supported by a seconder to be valid.  

 
7. Term of Office 
The PRIDWIN EEC representatives will serve for a period of 24 months, after which a new 
EEC shall be elected.  
 
8. Chairperson, co-chairperson and secretary 
8.1. The chairperson, co-chairperson and secretary will be elected by the EEC by simple 

oral nomination and election by a show of hands at the first meeting of the newly 
elected EEC. The EEC may decide to rotate these positions. 

8.2. Responsibilities of the chairperson include, but are not limited to: 
8.2.1. Arranging regular meetings to take place at a time and venue which is appropriate 
8.2.2. Ensuring that records of meetings are kept (by the secretary) and that any action to 

be taken by specific EEC members are clearly stated and confirmed at the end of 
each meeting 

8.2.3. Supply members with the agenda and relevant documentation in good time prior to 
meetings 

8.2.4. Ensuring that meetings start and end on time and that the EEC remains action and 
solution orientated 

8.2.5. Understanding the overall structure within which the EEC operates 
8.2.6. Ensuring that the EEC members operate within this structure 
8.2.7. Understanding the function of the EEC and ensuring that the EEC fulfils its function 
8.2.8. Ensuring that matters brought to the EEC are referred through appropriate channels 

 
9. Meetings 
9.1. The forum shall meet at least once every alternate month during term time. The 

chairperson will communicate venues and times to all members of the PRIDWIN 
EEC. 

9.2. Seventy percent (70%) of the representatives will constitute a quorum.  
9.3. Special meetings may be called on short notice by the chairperson. If any of the 

members need to call an urgent meeting with the PRIDWIN EEC, reasons for such a 
meeting need to be discussed with the chairperson who will communicate the need 
and detail of such a meeting with the rest of the committee members. 

9.4. The chairperson shall also ensure that a meeting agenda is forwarded to all 
representatives at least 4 working days before the meeting is scheduled to take 
place. Provision for any other urgent matters will be made for on the day of the 
meeting. 

 
10. Minutes and Record Keeping 
10.1. The chairperson shall take responsibility for ensuring that minutes of all meeting are 

recorded (by the elected secretary) and forwarded to all PRIDWIN EEC members 
within 7 working days after the meeting has taken place. 
 

11. Dispute procedures 



11.1. Where any representative has a dispute regarding any matter under consideration 
by the EEC, such dispute shall be referred to the Headmaster who shall establish a 
dispute meeting and mediate the dispute meeting.  


